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Third Semester MBA Degree Examinations, May/June 2023 

TALENT ACQUISITION  
Duration:  3 hrs  Max. Marks: 100 

Note:  1. Answer any FOUR full questions from Question No. 1 to 7. 

            2.Question No. 8 is compulsory 

 3. Missing data, if any, may be suitably assumed 
 

Q. No Question Marks (RBTL:CO:PO) 

1. a. Explain about Strategic job redesign at work 03 (2 :1: 1) 

b. Elucidate On Generation – Y/ Millennials at Work Place. 07 (2 :1: 2) 

c. Identify how competency-based hiring is useful in hiring and examine 

competency Iceberg model usage in job analysis. 

10 (3 :2: 2) 

2. a. Discuss about various Organizational Works. 03 (2 :1: 1) 

 b. explain in detail about Recruitment Metrics 07 (2 :1: 2) 

 c. Consider yourself as HR manager and Plan Overall Hiring Process in 

organization. 

10 (3 :2: 2) 

3. a. Identify the use of Assessment centres in interviewing candidate. 03 (3 :3: 3) 

 b. Make use of job evaluation for determining compensation for a particular 

job. 

07 (3 :2: 2) 

 c. Examine various interview techniques used in talent acquisition. 10 (4 :3: 3) 

4. a. Identify the use of Simulations in interviewing candidate 03 (3 :3: 3) 

 b. Identify the good interviewer traits 07 (3 :2: 2) 

 c. Examine various strategies for recruitment and selection of 

millennials/gen-y. 

10 (4 :3: 3) 

5. a. What is Personality Assessment? 03 (2 :4: 4) 

 b.  Explain Honesty and Integrity Assessment 07 (2 :4: 3) 

 c.  Examine Birkman Method and MBTI. 10 (3 :4: 3) 

6. a. Discuss about Reference Check 03 (2:5: 3) 

 b. Apply Unique recruitment strategy 07 (3 :4: 3) 

 c. Discuss about overall Induction Process. 10 (5 :5: 3) 

7. a. Explain about Interviewer and Interviewee 03 (2:4: 2) 

 b. Examine overall BEI Process. 07 (3 :2: 3) 
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 c. Examine various Legal and Ethical consideration in recruitment. 10 (4 :2: 3) 

8.  Case study   

  Make use of hay group job evaluation method and brief about it using 

hay chart with the following job description provided. 

 

 (4 :2: 2) 

 

 a. Create a hay group job evaluation chart upon above job description 10  

 b. Justify the ratings provided to the hay chart  10  

 

** ** ** 


