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Note: 1. Answer any FOUR full questions from Question No. I to 7.
2.Question No. 8 is compulsory
3. Missing data, if any, may be suitably assumed

Q. No Question Marks  (RBTL:CO:PO)
1. a. Define strategy. 03 (1:11:1)
b. Briefly outline the types of objectives. 07 2:1:1)
c. [llustrate the Strategic Management Process. 10 @
2. a. Listout the components of company’s external environment. 03 (1:2:2)
b. Explain key success factors and implementation. 07 (2:2:2)
c. Explain Porter’s Five Forces Model. 10 (2:2:2)
3. a. Summarize the concept of value chain analysis. 03 (2:3:3)
b. Explain SWOT Analysis. 07 (2::3::3)
¢. Discuss Generic Competitive Strategies with examples. 10 (5:5:3)
4. a. Describe Diversification strategies. 03 (2:4:4)
b. Evaluate BCG Matrix. 07 4:4:4)
¢. Examine GE nine cell planning grid. 10 4:4:4
5. a. Illustrate the concept of organizational culture. 03 (3:5:3)
b. Evaluate strategic control and its types. 07 (5:5:5)
¢. Compare and construct the differex}t organizational structures. 10 (5:5:5)
6.  a. Define strategic intent. i /[_/j 03 (r:1:1)
b. Identify the factors driving industry change and its impact. 07 (4:2:2)
¢. Demonstrate International level KL/lsiness strategies. 10 (5:3:3)
7. a. lllustrate the Role of Corwé Governance. 03 (3:5:3)
b. Explain Multistage Wealth Creation Model for Entrepreneurs. 07 (4:4:4)
c. Examine the Balapced Scorecard in strategy formulation. 10 G:1:1
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Case study

Al Nahda LLC was a diversified business entity having business
operations all over the Middle Eastern and North African (MENA)
region. The company leadership had just changed as Ali handed over the
reins to his vounger brother Sultan. owing to Ali's poor health. The
family business had expanded in a big way and within a time span of ten
years became one of the two leading players in all the industries where
they had their business interests. The company had ventures in retail.
hospitality, healthcare, entertainment and aviation. Being services based
player. Al Nahda had to have leadership and employees who had
different approach from a product based organization, especially when it
came to strategic issues. Ali was a person who believed in a unified,
comprehensive and integrated plan that is designed to assure the basic
objective of the enterprise, which basically translated to delighting and
retaining the customers by differentiating from the competitors. Sultan
was following the principles of Ali for the first year, however, the results
started to show negative trends quarter after quarter as well as throughout
the vear. A worried Sultan was unable to find reason to this change
especially when he was blindly following the tried and tested strategic
decisions made by his brother cum predecessor that was bringing in
results year after year. Sultan approached a consultant in Muscat, Al
Lima Consultancy Services to conduct a thorough study and present a
report within a fortnight. The report submitted by Al Lima had the
following highlight that had to be analyzed by Sultan and his team to
reorient the strategic decisions of the company-(1) Competition changed,
but the company didn’t alter its policy towards the competitors. (2)
Companies neither expanded nor diversified and were obsessed only with
operational effectiveness. (3) A turnaround was called for, however, the
new management was yet to get a firm grip on the whole organization.
(4) Divestment was not even considered as the company wanted to make
their presence continue even though competitive advantages were lacking
vis-a-vis the competitors. (5) Triggering events like New CEO. threat of
change in ownership, for initiation of new strategies was never taken up
seriously. (6) Variables changed but the company was blindly following
the old SWOT and PEST analysis related findings. 7) The company
moved back into phase I of the development of strategic management
discipline and was focusing more on basic financial planning rather than
to be in phase 1V of seeking a competitive advantage through a
successful future by managing all resources.

What are two major issues related to strategic management?

How do you think strategic management related issues got affected due to
the change in competition and the company didn't alter its policies
towards the competitors? Explain.
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