
 

CONSOLIDATED SUMMARY ON FEEDBACK WITH ACTION TAKEN REPORT  

IN GRAPHICAL REPRESENTATION 

 

Academic Year: 2014-15 (Odd & Even Semesters)   Total Faculty: 217  

 

  

 

ACTION REPORT ON STUDENT FEEDBACK  

Academic year 2014-15 as per the data is found that no. of faculty’s 

who are performing the above average is encouraging relating to small 

no. of faculty whose performance need to be improved and the same 

is communicated to the principal in turn to the HOD’s 

SUMMARY WITH ACTION REPORT ON TEACHER FEEDBACK 
 

For the Academic year 2014-15, as per the data collected, it is proposed…  

 To procure new laboratory equipment’s for Mechanical Engineering 

Department, due to increase in intake. 

 RO water system to be installed across the institute. 

 It is also proposed to renovate HOD’s cabin’s. 

 Action Report:  

Management has approved to purchase new laboratory equipment for the 

Mechanical Department followed by installation of R.O. Systems across the 

institution. Site engineer is instructed to take up the renovation work of 

HOD’s cabin’s. 

  



 

CONSOLIDATED SUMMARY ON FEEDBACK WITH ACTION TAKEN REPORT  

IN GRAPHICAL REPRESENTATION 

Academic Year: 2015-16 (Odd & Even Semesters)   Total Faculty: 227  

 

 

 

 

ACTION REPORT ON STUDENT FEEDBACK  

Academic year 2015-16 as per the data is found that no. of faculty’s 

who are performing the above average is encouraging relating to 

small increase in no. of faculty whose performance need to be 

improved and the same is communicated to the principal in turn 

to the HOD’s and individual faculty’s. 

SUMMARY WITH ACTION REPORT ON TEACHER FEEDBACK 

For the academic year 2015-16, as per the data collected, it is proposed… 

 Branding of Institution should be taken up 

 Preparation for NBA work. 

 Proposed to procure E-Journals for the Central Library. 

 Also suggested to take up the repair and painting works across the 

institution. 

Action Report:  

New laboratories are setup for the Mechanical Department, R. O. System 

was installed across the institution. Branding of institution is entrusted to 

Prof. Prithviraj and Principal. Preparations are in swing in all departments for 

NBA work. Arrangements are made to Procure E-Journals. Management 

instructed the site engineer to take up the repair and painting works across 

the institution. 

 

 

  



CONSOLIDATED SUMMARY ON FEEDBACK WITH ACTION TAKEN REPORT  

IN GRAPHICAL REPRESENTATION 

Academic Year: 2016-17 (Odd & Even Semesters)   Total Faculty: 216  

 

 

 

 

 

ACTION REPORT ON STUDENT FEEDBACK  

For the academic year 2016-17, as per the data found, the number 

of faculty’s who are performing above eight is encouraging in the 

odd semester related to even semester. No. of faculty whose 

performance need to be improved and the same is communicated 

to the principal in turn to the HOD’s and individual faculty’s. 

further it was decided to conduct Instructional Design and Delivery 

by NITTTR – Chennai to improve the teaching ability. 

 

SUMMARY WITH ACTION REPORT ON TEACHER FEEDBACK 

For the academic year 2016-17, as per the data collected, it is proposed… 

 To provide separate classrooms for First year students 

 To provide individual cabins for faculty 

 To provide personal computers for individual faculty with Internet 

facility 

Action Report:  

Branding of Institution has made by establishing BITM Industry Institute 

Research and Entrepreneurship Development (BIIRED) Cell at Bangalore.         

E-Journals have been procured and access has been extended to students 

and faculty’s. All Laboratories are augmented across all the departments for 

NBA inspection. Painting across the institution is done.  

It is proposed to construct a new electrical block in order to accommodate 

electrical labs, faculty rooms and additional classrooms. 

 

 



CONSOLIDATED SUMMARY ON FEEDBACK WITH ACTION TAKEN REPORT  

IN GRAPHICAL REPRESENTATION 

Academic Year: 2017-18 (Odd & Even Semesters)   Total Faculty: 217 

  

 

 

 

 

ACTION REPORT ON STUDENT FEEDBACK  

For the academic year 2017-18 as per the data, there is a steady 

performance by the faculty. The faculty’s underperforming remains to 

the constant for the whole year and the NITTTR – Chennai conducted 

Instructional design and delivery from 18
th
 Dec-2017 to 23

rd
 Dec-2017. 

SUMMARY WITH ACTION REPORT ON TEACHER FEEDBACK 

For the academic year 2017-18, as per the data collected, it is proposed… 

 To conduct FDP’s and induction program on Outcome Based Education 

(OBE). 

 To introduce value added courses. 

 To generate power through Renewable Energy resource – Solar 

Energy. 

 To procure Projectors for Lecture Halls, Anti-Plagiarism Software.  

Action Report: 

Site engineer has taken up the proposed construction of new electrical block 

which also accommodates the faculty rooms and classrooms. As university 

has insisted on outcome based education (OBE), induction programs for both 

teaching and non-teaching Faculty are planned to conduct. All the 

departments are informed to introduce value added courses so as to meet 

the industry requirement. Also the necessary arrangements are made to 

establish Solar Power Generation Station and to procure the projectors, anti-

plagiarism software. 

 

 

 

 



CONSOLIDATED SUMMARY ON FEEDBACK WITH ACTION TAKEN REPORT  

IN GRAPHICAL REPRESENTATION 

Academic Year: 2018-19 (Odd & Even Semesters)   Total Faculty: 208  

 

 

 

 

 

ACTION REPORT ON STUDENT FEEDBACK  

For the Academic year 2018-19 as per the data there is a steady 

performance with slight improvement in Even Semester. It was 

further informed to the principal to see that underperforming 

faculty need to perform in coming semesters. 

 

SUMMARY WITH ACTION REPORT ON TEACHER FEEDBACK 

 

For the Academic year 2018-19, as per the data collected, it is proposed… 

 Placement Activities need to be improved 

 Fire extinguishers to be procured / replaced 

Action Report: 

FDP on Outcome Based Education(OBE) has been conducted for all the 

faculty members. Value added courses have been added in addition to the 

curriculum, Establishment of Solar Power station has been taken up to 

generate Solar Energy. Projector’s and Turn-it-in Anti Plagiarism software 

has been procured and installed. Instructed Placement Cell to accelerate the 

training and placement activities for 3rd year and Final year students. Fire 

extinguishers has procured and installed. 



SUMMARY WITH ACTION REPORT ON EMPLOYER FEEDBACK 

The feedback collected from the Employers consolidates the 

following… 

1. Students need to be trained with soft skills. 

2. Oral and written Communications need to be improved. 

3. Personality development programs to be organized for the 

students. 

4. Industry oriented / value added courses to be added. 

Action Report: 

In consultation with Training and Placement Cell, all the departments 

are informed to take up soft skill training programs, communication and 

personality development programs at the second year level. Also 

advised to introduce feasible value added courses across all the 

departments which was successfully implemented across. 

 

SUMMARY WITH ACTION REPORT ON ALUMNI FEEDBACK 

The feedback collected from the Alumni consolidates the following… 

1. More emphasis is to be given on Fundamentals.  

2. Industry Institute Interaction is to be improved. 

3. Introduction of Industry Oriented Value added courses. 

 

Action Report: 

In consultation with all the departments, the Senior Faculty are informed 

to engage the classes for students of final year to equip with 

fundamentals of various courses and also to arrange more no. of 

industrial visits which was done during the years.  

 

 

 

Source: Hardcopy of Student / Teacher / Employer / Alumni Feedback 

forms. 
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