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PREFACE

Cultural Committee of Ballari Institute of Technology & Management is
established as Auxiliary part of the education in the institute. The Committee
functions with the core objective of upholding and uplifting the mission of the

institute and enhances the quality of life at the campus.

The members carry out functions that are relevant within the scope of
the committee by continuously contributing towards drawing the interests of
community in professing the inculcation of the right culture and right attitude in to
daily functioning of every individual. The Cultural Committee Policy Document
touches upon the functionality, procedure, ways and means of upholding the
objectives set by the cultural committee for the institute. To give direction in
organizing and in managing the cultural aspects at the institute, this policy document
will serve as a guide to the committee as well as to its stakeholders. To make this
Policy Document relevant, it is recommended that this work be reviewed and be

revised periodically as the need arises.

Coordinator/Convener Chairman Principal



CULTURAL COMMITTEE

1. INTRODUCTION

The Cultural Committee is instituted in the institute with a core objective of upholding the
core values of the institute which is to contribute in the overall development of an individual
capable of contributing towards the growth of the nation. India is a country with profound
cultural values etched into every citizens' ways and walks of everyday life. Being a part of this
great heritage, the stakeholders of the institute have the obligation to uphold and uplift the
cultural advancement as well as enhance the country's cultural credibility throughout the world.
Through its various schemes and ways the committee shall instill qualities into the stakeholders
of the institute and I doing so institute well defined mannerism, professionalism, extracurricular

capabilities, so on in to the personality of students and staff alike.

Aspects of culture addressed are as follows.

1. Awareness Creation

a. History and philosophy of science

b. Cultural responses to globalization

c. Ecology and environment

d. Culture, religion and philosophy

e. TFunctional knowledge of local and foreign languages
ii.  Platform for Performance

a. Local theatrical arts

b. Literature, music, painting, cinema and other fine arts

2. BITM CULTURAL EDUCATION

The very purpose of education is to know the past, understand the objective and improvise the
former to a greater heights. The Educated persons personality shall therefore reflect the courage.

maturity, self-learning and professionalism in ones functioning,.
3. OBJECTIVES

Cultural Committee is responsible for keeping the spirits alive on the campus by organizing a
multitude of cultural activities round the year. Be it celebration of almost every festival ot
frequent open air jamming sessions we make sure that every event last in your memory for a

lifetime.

a) To Create cultured ambience atmosphere in terms of behavior, attitude and presentation

aspects at Ballari Institute of Technology & Management, Ballari.
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CULTURAL COMMITTEE

b) To facilitate conducive environment for students and staff alike for active involvement

in all the celebration.

¢) To identify, encourage and promote students to perform at various stages facilitated

by

d) To facilitate platform for students and staff alike to showcase talents.

4. CULTURAL COMMITTEE

The composition of the Cultural committee is as follows:

Chairman (Principal)
Coordinator / Convener
Staff Club Cootrdinators

Staff Event Coordinators

A e

Student Coordinators

COMMITTEE HIERARCHY

BITM
Cultural committee

Literary Club

Theatrical Club

Audio-Visual Club

Fine Arts Club

Flash Mobs

Social Media Club

Promo Club

Club &
Club coordinators

lStnﬂ ent Coordinators |
lStnd ent Coordinators |
lStnd ent Coordinators |
lStnﬂ ent Coordinators |
lStnﬂ ent Coordinators |

lStnﬂ ent Coordinators |

lStnﬂ ent Coordinators |

Student
Members
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CULTURAL COMMITTEE

5. ROLES AND RESPONSIBILITIES
5.1. ROLES OF CHAIRMAN

1) Formulate functional hierarchy, segregate various activities amongst the members ,
communicate the execution plan and exhibit end to end control of the approved
activities.

5.2. ROLES OF COORDINATOR/CONVENER

1) Convene for effective communication of all matters of the committee and between the
committee and the Principal.

2) Opversee active participation of all its members in planning, organizing and execution of
the approved activities.

3) Draft the agenda and propose the same in subsequent meetings and device mechanism
to accurately document the same. The agenda may include he following, as and
when

a) Calendar of Cultural events and subsequent approval from the Principal.

b) Budget proposal and subsequent approval from the Principal.

c) Budget utilization report and subsequent approval from the Principal. Measures

d) for publicizing the objectives of the committee as well publicizing all the
events.

e) Measures to enhance cultural upbringing of the students and staff alike.

f) Execution Planning of the events.

@) Measures to oversee effective conduction of the events.

h) Facilitate accurate reporting.

53 ROLES OF MEMBERS.

1) Constructively and creatively participate in planning, organizing, executing and
controlling of all the events and activities as decided and assigned and allotted in the
committee.

2) Strictly adhere by the instructions of the Convener and the Chairman.

3) Coordinates the activities of various student and staff.

4) Extend unconditional cooperation in upholding the objectives of the committee.
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6. CLASSIFICATION OF EVENTS ORGANIZED/OBSERVED

G.1. DEPARTMENT LEVEL EVENTS FOR STUDENTS
® Fresher's Day ® Graduation Day
® Teachers' Day ® Department Day
® Festival Celebrations .

® Engineers Day
® National Science Day
6.2. DEPARTMENT LEVEL EVENTS FOR STAFF

Felicitation to staff for achievements Forum Activities
Bhumika Magazine Events Professional Society Activities

6.2.1. PROCEDURE FOR CONDUCTION OF EVENTS AT THE DEPARTMENT LEVEL

In order for a department to conduct an event mentioned above, prior to execution the

following procedure is to be completed

a) The Department must submit the detailed plan of event that it intends to conduct, to the
chairman of Cultural Committee. The plan may contain Proposed Date and Time,
Venue, Estimated Audience Size, nature of event, approximate budget and
its contribution, guests(if any)from within the institute/ from outside of the institute, etc.

b) The chairman in-turn shall submit the proposal to the Principal and seek his approval.

¢) The Chairman Communicates about the status of approval to the Respective Head of
the Department.

d) 1f Approved by the Principal, the Department shall organize and conduct the event.

¢) The chairman and Convener of the BITM Cultural Committee shall provide Any
assistance/setvice if requested by the department.

f) Upon Completion of the said event the department shall submit a Report of the same to

the Chairman of the BITM Cultural Committee.

9) Upon Verification by the Chairman of the BITM Cultural Committee and Write off
from the Principal, the said Report must be stored in the department filing system.

7. INSTITUTE LEVEL EVENTS

First Year Orientation Program  \Women's Day World Aids Day

Independence Day National Startup Day World No Tobacco Day

Republic Day Constitution Day World Health Day

Founders Death Anniversary Kannada Rajyosthsava World Environment Day

International Yoga Day Gandhi Jayanthi
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CULTURAL COMMITTEE

7.1 PROCEDURE FOR CONDUCTION

All events mentioned under 1.6.1.4 and any other as decided by the committee or communicated

by the Principal shall uphold the following procedure.

a)

b)

d

Iy

As per Chairman's direction the convener shall convene the meeting and draft the
execution plan of the said event and submit the proposal to the chairman. The plan may
contain Proposed Date and Time, Venue, Estimated Audience Size, nature of event,
approximate budget, guests(if any)from within the institute/ from outside of the
institute, etc.

The chairman shall scrutinize the plan and upon all modifications incorporated by the
convener, the chairman must submit the detailed plan of event to the Principal.

Upon the Approval of the plan by the Principal, the Chairman shall communicate the same
to the Convener and the Convener must then convene the meeting of the committee and
gear up for execution of the plan.

The Committee members shall be allotted with specific roles and responsibilities by the
convener and further to this, the members shall organize and facilitate for completion of
the event.

The Committee shall co-opt any staff and students of the institute, as may be required as
per magnitude of the event. The proposed members to be co-opted shall only be made
available for service to the committee upon the consent for requisition received from the
respective HOD's of the department to which the proposed Co-opted members report
to. The Co-opted members shall only be on one time basis and the Co-opted members are
considered as adjunct members of the committee only form the event that their services
are requested.

Upon completion of the event, the convener shall facilitate for compiling the "Event
Report" to the Chairman and the Chairman shall endorse the report (if found to be
acceptable) and submit the same the Principal.

The Convener shall accurately file Office Copy (OC's) of all correspondences.
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